President’s Message

Ann Montgomery

By the time you receive this issue of
CONTACT, the fall semesier will be
well under way. All of us are finding
ourselves working in a new context
within our institutions, as budget cuts
lead to programme re-organizations,
changes in services and in personnel,
Technological changes are going
hand-in-hand with staffing
changes—sometimes in the confusion it
is hard to know whether the end resuft
will justify the effort we are making. We
hope that we can preserve what is good
and useful, find new ways of providing
support to our students and professors,
and emerge leaner (hopefully not
meaner), ready to help our universities
cope with the next century.

There have been some changes in
ARUCC also. Those of you who were
able to go to Collingwood last June will
have heard some of them. The most
important change is that secretarial
services for the Association are no
longer being handled by Ken Clements
in Ottawa, but have been divided among
the members of the Executive. Our
sincere thanks go to Ken and his staff ,
particularly Lynne Seguin, Trudy
Stevens and Pauleite Barrett for their
efforts on our behalf over many years.

The motive for making this change was
primarily financial: ARUCC budgets
are being squeezed as much as everyone
else’s, and we felt that we could make
better use of the funds elsewhere,
primarily in support of Electronic Data
Interchange (EDI). More about the EDI
Task Force appears elsewhere in this
issue.

Our discussion group, ARUCC-L,
continues to grow and flourish under
the direction of the listserv manager
Ken Scullion. By now most members
of ARUCC who have e-mail addresses
have been signed on to the list. We are
hoping that we can do some
Association business on ARUCC-L;
we have already started posting
Document Alerts this way. Job
postings, announcements of staff
changes and other news can also be
transmitted by e-mail. You can
communicate with the list by sending
a message to
ARUCC-L@acs.ryerson.ca. If you are
not yet signed on, the procedure for
doing so is in the ARUCC Directory.

With this issue we welcome a new
editor of CONTACT, Norma Walker,
who has undertaken this on a contract
basis. Norma freelances in
communications from
Victoria, BC, and has a wide
experience in researching and
wriling reports, papers and
newsletters. Her background
includes 14 years at the
University of  Waterloo,
working in registrarial and
admissions areas.

This year, the ARUCC
Executive plans to continue iis
practice of meeting across the
country in order to become
better acquainted with the
issues and events in each of
our regions. My predecessor in
office, Karen LeDrew,
inaugurated this last year, and
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we found that both the Executive and
the regional associations benefitted
from the opportunity to sit down and
talk together. The meeting schedule for
1996-97 will be: November 24-25 in
AARAO
Executive, February 8-9 with OURA on
23-24  with
WARUCC in Winnipeg. I invite all
members of ARUCC to let the Executive
know what their interests and concerns
are. You can reach us as a group

Fredericton  with  the

Toronto, and June

by sending & message

arucc-executive@sfu.ca (Ron Heath is

kindly still looking after us!) .

CONTACT is your newsletter. We
and

need  your news

opinions.

ideas,
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Let us hear from youl!




Le message de la présidente

Ann Montgomery

Quand vous recevrez ce numéro de
CONTACT, la session d’automne sera
déja avancée. Tous au travail dans nos
institutions respectives, nous devons
composer avec de nouvelles coupures
budgétaires et leur impact sur la
réorganisation des programmes dc
méme que sur les changements au sein
des services et de leur personnel.
Changements technologiques et
changements de personnel vont de pair.
Dans la confusion, il est parfois difficile
de prévoir si le résuliat justifie les efforts
que nous investissons. Il nous faul
espérer préserver ce qui est bon ¢t utile,
et trouver de nouvelles fagons d’appuyer
nos étudiants et nos professeurs, quitte 4
en ressortir maigri (pas aigriy mais préts
4 aider nos institutions a affronter le
nouveau millénaire.

Divers changements on! aussi éé
cffectués 4 PARUCC. Ceux d’entre
vous qui ont pu se rendre a Collingwood
en juin dernier en ont entendu parler. Le
plus important concerne les services de
secrétaria de 1”Association: désormais,
ils ne seront plus & la charge de Ken
Clements et son équipe a Ottawa; ils
seront répartis entre les membres de
I’exécutif. Nos  plus  sincéres
remerciements a Ken et 4 son personncl,
en particulicr Lynne Séguin, Trudy
Stevens et Paulette Barrett, pour lcs
efforts qu’ils ont faits en notre nom
pendant plusieurs années.

Les motifs qui ont suscité ce
changement  sont  principalement
d’ordre financier. Le budget dc
I"ARUCC, comune tous les autres, a été
coupé et nous avons pensé que nous
pourrions investir ces fonds de fagon
plus profitable ailleurs, principalement
dans Déchange éléctronique des

données (EED). Vous trouvercz plus
de détails sur le groupe de travail
affecté a4 'EED plus loin dans ce
numéro,

Notre  groupe de  discussion,
I’ARUCC-L, continue de s agrandir et
de s’épanouir sous la direction de Ken
Scullion. Les noms de la plupart des
membres de PARUCC qui possédent
unc adresse électronique figurent sur
la liste. Nous avons déja envoyé des
alertes 4 la  documentation par
I’entremise de ce service el nous
espérons en utiliser le plein potentiel
prochaincment. Appels de
candidatures,  changements  de
personnel et bien d’autres nouvelles
peuvent étre transmiscs grice au
courricr Electronique. Vous pouvez
communiquer avee les  membres
figurant sur la liste en envoyant un
message 4 ARUCC-L{dacs.ryerson.ca,
Si votre nom n’y figure toujours pas,
vous trouverez dans le bottin de
I"ARUCC tous les renseignements
néeessaires pour vous y inscrire.

Avec ce nouveau numéro, nous
accueillons la nouvelle rédactrice en
chef de CONTACT, Norma

pratique initiée par cellc a4 qui jai
succédé & la présidence, Karen Le Drew,
Inaugurée D’année derniére, cette
pratique consiste a rencontrer sur place
les associations régionales pour micux
les connaltre et micux comprendre feurs
besoins et leurs  attentes.  Nous
affectionnons particulié¢rement celte
pratique parce qu’clle permet a
I’exéeulif et aux associations régionalcs
de s’asseoir ensemble el d’échanger sur
toul ee qui les préoccupe. Les renconires
prévues pour 'annde [996-97 auront
lieu le 24-25 novembre 4 Fredericton
avee Pexéeutif de "AARAQ, le 8-9
février avec 'OURA 4 Toronio et les
23-24 juin avec la WARUCC de
Winnipeg.

Jaimerais inviter tous les membres
de PARUCC & informer 'exéeutif de
tout ce qui fes intéresse cu les concerne.
Vous pouvez nous rejoindre en envoyant
un message a arucc-excculive@@sfu.ca
(Ron Heath s’en occupe toujours de
bonne grice).

CONTACT est votre bulletin. Nous
avons besoin de vos idées ¢f de vos
opinions. Profitez-cn!

Walker, qui a entrepris celte
tiche A titre de contractuelle,
Norma fait du travail a la pige en
communication a partir de

Y Tendre les bras est avant toul un acte de
Joi et daventure. Ce geste n'est pas
toujours couronné de succés; il arrive que
la personne ou l'institution tendant les

Victoria, C.-B. et posséde une
vaste expéricnce  dans la
recherche et dans la rédaction de
rapports, d’articles el de
bulletins. Elle a entre autre passé
14 ans & D'Université de
Walterloo dans les burcaux des
admissions ¢t du registraire.

Cette  année, DPexécutif de
PARUCC entend poursuivre la

bras est rejetée ou repoussée. Mais tont
conune les connaissances ne peuvent éire
achetées a bas prix, 'excellence ne peut
éfre atfeinte sans risques, et dans ce
monde de plus en plus interdépendant,
sans partenaires.”

Dr James Downey, Président de
I'Université de Waterloo, fors de la
conférence de 'ARUCC'96

novembre/November 1996

CONTACT




ARUCC "96...a fine time was had by all!

Karen LeDrew

To quote one of the delegates at ARUCC 96, “this was a
conference that fed the soul as well as the mind!”

More than 300 full conference registrants, 25 guest
speakers/presenters and almost 50 vendors (representing 16
companies) swelled the ranks attending this superb
conference. With the addition of a Hot Topic, there were 50
workshops offered—all of excellent calibre judging by the
evaluations received. Food was scrumptious and in
abundance! Accommodations rated extremely highly with
many of the luxury condominium suites being assessed as well
beyond normal expectations.

The delightful music of Michael Jones set
the tone for the Welcome Reception on
Sunday, June 23 at which the best seats in
the house (to hear the music) were under
the piano! Michael started the process of
reaching into our spiritual side and the
process was continued throughout the
conference by our “Theme Weaver”,
Steve Donahue.

Over three days, Steve shared with us his
experiences while preparing for and
traveling across the Sahara desert and
how he related these happenings to the
stressful reactions to change which occur
in our everyday lives. Moving from
session to session, he picked up on
evidence from our own discussions which
confirmed his belief that we, too, shared
the benchmarks he’d observed in his own
situation.

In a moving way, combining music and
slides with a consummate delivery
technique, Steve held us spelibound each
morning as he played back to us our own
reactions during the workshops he visited.
In the course of his talks, he delivered
those messages which would assist us in
coping with the changes confronting each
and everyone of us.

Steve urged us 10 find our passion and use if to go forward.
This involves learning how to say good-bye to the familiar
and to keep moving despite adversity. He maintains that we
need to fravel light by getting rid of the baggage of negative
history which can weigh us down and go from oasis to oasis,
welcoming the experience along the way.

Dr. James Downey, President, University of Waterloo, who
was the keynote speaker on June 24, delighted us with his
remarks, some of which may be found elsewhere in this
newsletter. On Tuesday, Dr. Jaap Tuinman, Vice President,
Academic, Memorial University of Newfoundland, provided

Cloclowise from bottom left: Lakehead group, Viateur Viel and Ann Montgomery,
Steve Little and Karen LeDrew, Lou Ariano and Ainsley Towe
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